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always at the mercy of the manufacturer
to get things done.

Get to know Valerie Taupin, CEO & Founder,
TEOXANE Laboratoires, Switzerland.

WL: WHAT ADVICE DO YOU HAVE FOR
WOMEN WHO ARE RISING STARS IN
THIS INDUSTRY?

V

alérie Taupin began her career
in 1988, with a French company
manufacturing post-operative
garments for burn patients.
She quickly identified a growth
opportunity in the world of aesthetics
that inspired her career path and ultimately led her to create a company in an
industry that was poised to explode.
In 1993, she founded her own company distributing breast implants, lasers,
and medical devices to plastic surgeons
and dermatologists. In association with
a specialist Ophthalmology company,
in 2000 she created the dermal filler
called Juvederm®, which she went on to
export to over 50 countries worldwide.
Juvederm was subsequently acquired
by Allergan. Three years later, she left
and started TEOXANE® Laboratoires in
Geneva, Switzerland, as one of the few
female players in the dermal filler category. Read more about the company at
modernaesthetics.com.

WL: WHO WERE SOME OF YOUR
MENTORS THROUGHOUT YOUR CAREER?
Valérie: Since I built a company
when I was just 26 years old, I learned

a lot from my own mistakes. However,
I have always been an admirer of other
likeminded entrepreneurs that take risks
to build something successful. I have
great respect for the women who broke
through in the beauty and fashion industries, like Elizabeth Arden, Estee Lauder,
Coco Chanel, and others. They paved the
way for more women to be bold and do
what they love.

WL: HOW DID YOU GET YOUR START IN
THE AESTHETICS FIELD?
Valérie: At the beginning of my career
when I was 22 years young, my first job
was to open the German subsidiary for
a French company specializing in plastic
surgery devices, post-surgery garments
for liposuction and burns. During this
period, I witnessed the beginning of the
growth in the global aesthetic industry
and was intrigued. I knew immediately
that I wanted to be part of it. One of
my earliest innovations was to put two
syringes into a box for physicians. I decided to open my own company because
I wanted to have control over R&D and
the manufacturing process. If you don’t
make the product yourself, you are

Valérie: You must always remain
humble. Remember that success is difficult to achieve and even harder to
maintain. Long-term success can only be
achieved if you surround yourself with
like-minded professionals to help your
business develop and grow. While success
is important in the short-term, for a company to survive you must always remain
focused on the long-term vision and
avoid copying what other companies are
doing. Trust your intuition and instincts
to do things in your own unique way. It
can also be good to take some risks along
the way, too. For me, being in aesthetics
was a natural evolution. When you are a
woman yourself, you can bring a different
eye and point of view to your brand.

WL: HOW WOULD YOUR COLLEAGUES
DESCRIBE YOUR MANAGEMENT STYLE?
Valérie: I firmly believe in rewarding
people who work smartly and contribute to the success of the company. I am
never afraid to make difficult decisions.
I manage by example and try to instill
clear values for success into the culture
of the company. I do have very high
expectations of not only my team, but
also of myself. I think they may also say
that I am a perfectionist and extremely
detail oriented. I continuously strive to
push the envelope and I love the challenge of breaking new ground!

WL: NAME A QUOTE THAT BEST
DESCRIBES YOUR PHILOSOPHY.
Valérie: Here are a few:
”Persistence and tenacity are the keys
to success,” “If at first you don’t succeed,
try, try again!” and “Put all your eggs in
one basket and watch it carefully” n
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